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BUILDING A STATEWIDE 
NETWORK 

• At the 2024 Dungeness Crab Task Force (DCTF) 

meeting, there was a formal recommendation for 

TNC and PCFFA to partner and expand recovery 

efforts statewide. 

• With the generous support of the Ocean 

Protection Council (OPC), this vision is now 

becoming reality. 

• 
Gear Recovery Network and working with ports to 

launch new programs and expand efforts across 

California. 



     

            

              

             

      

HOW THE PROGRAM 
WORKS 

-led program that coordinates the 

retrieval of lost Dungeness crab gear. Ports appoint a coordinator, recruit retrieval 

captains, and use shared tools like the CrabGear App and Gear Spotting Form to track, 

store, and return gear. The program ensures retrieval crews are compensated and lost 

gear is managed efficiently under CDFW regulations. 



    

       

      

       

  

     

     

      

THE NETWORK & 
CDFW PATHWAYS 

Fishermen-led, operating within CDFW regulations 

• Run by the Pacific Coast Federation of 

• Coordinates retrieval of lost Dungeness crab 

gear, ensures gear is returned, and retrieval 

crews are compensated 

• Operates under two CDFW regulatory 

pathways: Authorized Retrieval by Dungeness 

Crab Vessels or Permitted Trap Gear Retrieval 



 

            

UNDERSTANDING THE TWO RETRIEVAL 
PATHWAYS 

Authorized Dungeness Crab 
Trap Retrieval (Section 

132.2(a)) 

Permitted Trap Gear Retrieval 
Program (132.7) 

Either (or both) of these programs can be opperated in any given port 



Gear Retrieval Pathways 



 
    

   
    

   

 
   

        
 

HOW WE STRENGTHEN 
BOTH PATHWAYS 

We Provide 
• Permit support (for permitted pathway) 
• Training & outreach materials 
• Reporting templates & admin support 
• Ongoing guidance & troubleshooting 

Program Tools 
• CrabGear App digital gear logging 
• Gear Spotting Form public & fleet reports of 

lost gear 



     

      

 

       

       

   

     

 

       

      

 

HOW TO BE A PART OF 
THE NETWORK 

Bringing the Network to Your Port 

• Join the Network choose exempt or permitted 

retrieval pathway 

• Identify a Port Coordinator Coordinator will set up 

port specific processes and accounting supported by 

the network as needed 

• Recruit Retrieval Captains fishermen who run 

retrieval trips 

• Access Tools & Training Materials the network 

provides CrabGear App, logbooks, and Gear Spotting 

Form; 



   How the program works: 

OVERVIEW 



   

  

      

  

       

  

       

          

How the program works: 

REPORTING & 
PAYMENT 

Closing the Loop 

• Port Coordinator tracks all gear in CrabGear.org/Excel 

• Payments collected 

• Unclaimed gear handled per port process (sale, 

extended storage, disposal) 

• PCFFA provides templates & staff support for 

reporting 

• Data shared back to CDFW & the Network to show 

progress 

https://CrabGear.org/Excel


  

      

 

       

 

    

     

      

 

     

    

   

     

NETWORK RESOURCES 
Training & Guidance 

• Step-by-step materials for Port Coordinators & 

Retrieval Captains 

• Support on gear logging, storage, reporting, and 

outreach 

Program Tools 

• CrabGear App digital gear logging 

• Paper logbooks & templates standardized tracking 

• Gear Spotting Form public & fleet reporting 

Ongoing Support 

• Permit application assistance (for permitted pathway) 

• Reporting templates & admin support 

• Staff troubleshooting & guidance 

• Community of practice across participating ports 



 

       

   

       

      

  

  

     

    

      

  

     

     

        

          

PROGRAM TOOLS 
CrabGear App 

• Used by retrieval captains to scan and 

log every trap recovered 

• Creates a digital record linked to paper 

logbooks 

• Data flows to Port Coordinators for 

reporting and tracking 

Together 

Gear Spotting Form 

• Online form for recreational fishermen, 

maritime professionals, and the public 

• Reports sightings of lost gear directly 

into the Network 

• Provides additional leads for Port 

Coordinators to assign to retrieval 

captains 

• Ensure all lost gear is documented, traceable, and recoverable 

• Make gear recovery efficient, transparent, and collaborative across fleets and 

communities 



 

     

OUTREACH MATERIALS 
Port Flyer 

Lost Gear Form QR Code 

Sticker 



Reporting Gear 
Sightings 



Gear Spotting 



Thank You 


