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he OPC received seven (7) comment letters (via email) on the August 26, 
2010 Draft Ocean Protection Council White Paper. Copies of the comment 

letters are provided in this addendum, starting on page 5. Several of the letters 
provided comments or opinions on ocean activities, such as Marine Protected 
Areas, and opportunities for collaboration. Some letters addressed typographical 
errors, which NewPoint Group will not discuss in this response, but will correct in 
the final report. The letters also addressed several more substantive issues, which are 
addressed below. As discussed in this response, some suggested changes will be 
incorporated in the final report. NewPoint Group sincerely appreciates the input 
provided in these response letters, and thanks those that commented for taking the 
time to review and respond to the OPC White Paper. Below, we address nine (9) 
points raised in the comment letters. 

1. Increase emphasis and assessment of the OPC’s role in recommending 
changes to state and federal policies and laws. 

We agree with the recommendation to expand the “Advancing Policies” 
subsection to include a discussion of the OPC’s use of position letters, primarily 
to federal government recipients. We have identified over a dozen such letters, and 
will provide a summary of these letters and an expanded assessment of methods to 
influence policy at the federal and state level in the final white paper. 

2. Expand the analysis of opportunities to improve the institutional  
structure of the OPC. 

The white paper includes several references to challenges created by the OPC’s 
unique institutional structure. In the long-term, we believe that the OPC must  

 

 

 

 

 

T 



2 
Ocean 
Protection 

 

 O c e a n  P r o t e c t i o n  C o u n c i l  W h i t e  P a p e r  

address these institutional challenges (including 
issues such as the OPC’s position within the State 
Coastal Conservancy, relationship with the 
Resources Agency Ocean Management Program, 
staffing structure and location, and Council 
membership). However, given that the OPC has 
only been in existence for five years, and the 
current budget and political climate, the 
evaluation team determined that it was premature 
to consider revisions to the current institutional 
structure at this point in time. We recommend 
that over the long-term, these issues be addressed. 

3. Incorporate a more discerning analysis of 
the quality of OPC projects. 

We recognize that the white paper did not 
provide an extensive analysis of the outcomes of 
the OPC’s 88 funded projects. Given the large 
number of projects, and short time-frame and 
wide scope of the white paper, we selected a case 
study format to assess some project outcomes in 
more detail. The OPC, in response to our 
recommendations of increased transparency and 
accountability, is currently posting project 
reports on their web page. This is a work in 
progress, and postings will be expanded as staff 
availability allows. The OPC recognizes that 
some projects have been more successful than 
others, and has learned from their experiences. 
We believe it is more critical that going forward, 
the OPC evaluate and publicize project 
outcomes. It is already taking steps to do so. In 
terms of a standardized opportunity for public 
comment on draft reports, we believe that the 
OPC requires some flexibility. In many cases, the 
OPC does provide an opportunity for public 
comment in the draft phase. In other cases, for 
example in independent scientific or technical 
studies, the OPC provides opportunity for public 
comment after the report is completed. This 
helps maintain the scientific integrity of the 

report. In all cases, we recommend that the OPC 
post public comments on its web page.  

4. Strengthen the recommendations  
on transparency, accountability, 
communication, and outreach. 

The comment letter provided several 
recommendations to strengthen wording related  
to improving transparency, accountability, 
communication, and outreach. We appreciate  
the need for increased emphasis on transparency, 
accountability, and communication. However,  
we believe that the intent of the recommendations 
is clear, as written. The OPC is already taking 
specific steps to improve its efforts in these areas.  

5. Recognize that improved interagency 
coordination requires a culture of 
cooperation not only at the OPC,  
but also at other agencies. 

We agree with the comment related to 
improved cooperation from other agencies, and 
will address this comment in the text. The white 
paper recommends that the Secretaries “could 
significantly enhance the OPC’s ability to 
effectively coordinate amongst state agencies by 
issuing directives within departments under their 
control to support OPC activities” (Page 3.14) 
Reestablishment of the OPC Steering Committee 
is mechanism for improving coordination with the 
other agencies. The new subgroups within the 
Steering Committee will provide an ongoing and 
direct mechanism for engaging high level staff at 
the agencies. We also support the sharing of staff, 
detailing of staff, and use of joint Budget Change 
Proposals to fund shared staff positions (Page 
3.13). Unfortunately, in the current budget 
climate, this is easier said than done. However, we 
agree that shared staffing options and the need for 
other agencies to cooperate should be emphasized.  
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6. Clarify the need for a flexible strategic  
plan, and consider incorporating areas  
that were not addressed from the previous 
strategic plan. 

The recommendations related to strategic 
planning emphasize that the OPC must identify 
and focus on a few (perhaps five) key issues, 
selected with outside input. As much as we might 
like them to, the OPC simply cannot address all 
of the important ocean issues that California 
faces. The OPC has a small and shrinking staff, 
and at this point no new revenue source for 
project funding. We believe that it is more 
effective for the OPC to do fewer things well, 
than more with mediocrity. That said, we also 
recognize that new problems may arise in the 
next five years that we cannot predict today. 
Thus, we recommend that the strategic plan 
include language to the effect: “As the OPC 
moves ahead in conducting the activities outlined 
in this strategic plan, it must keep informed of 
new and emerging ocean issues that may critically 
affect the state. If the OPC, SAT, OST, and/or 
OPC Steering Committee concur, the OPC 
should maintain the flexibility to develop a 
strategy to address such an issue, even if it is not 
defined within this current strategic plan.”  

While the OPC may consider issues that it did 
not address in the previous strategic plan, we 
hesitate to recommend that the OPC necessarily 
adopt these issues in its next strategic plan. The 
OPC did not have the time or resources required 
to address the wide range of actions in the first 
strategic plan. We believe that to be effective, the 
OPC must focus and clarify its approach to 
ocean issues and narrow its range of activities. 
The OPC’s resources are limited, even with 
continued improvements to leadership, structure, 
and process. 

7. Concern related to dilution of the OPC’s 
leadership role in the White Paper findings 
and recommendations. 

A comment addresses an apparent 
inconsistency between recommendations that the 
OPC focus on ocean policy leadership, and 
recommendations related to the OPC’s ability to 
coordinate among state agencies. It is not the 
intent of the white paper to dilute the OPC’s 
leadership role. It is the intent of the white paper 
that the OPC provide a strong leadership role 
and work to effectively collaborate among state 
agencies. These two activities (and others) are 
part of the OPC’s statutory mandate. Being 
effective as a leader and a coordinator requires 
that the OPC take a nuanced approach to both. 
It has not always done this effectively, the result 
being that neither role was accomplished as well 
as it could have been. We will attempt to clarify 
this nuance in the final report. The concept that 
we were trying to convey within the points that 
were raised in the comment letter is that if the 
OPC is to lead, coordinate, and collaborate with 
state agencies, it must establish a solid and 
respectful relationship with those agencies. The 
OPC cannot bully or shame other agencies to 
follow its lead. Rather, it should utilize its 
position to influence other agencies to follow its 
lead. For example, by utilizing scientific studies 
and working directly with agency management 
and staff, the OPC can demonstrate the broader 
ocean benefits of a particular policy, expanding 
the narrower focus that one agency may have.  

8. Clarifications to the discussion of the  
Once-Through Cooling (OTC) Resolution 

We appreciate the in-depth discussion of the 
OTC resolution. Our brief summary and analysis 
of the resolution was based on input we obtained 
during the course of the evaluation, and our 
understanding of that input. As the comment 
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letter demonstrates, there are differing 
interpretations of the process. We will make 
revisions to our OTC summary in the final white 
paper, drawing on the comments provided.  

9. Concern related to recommendation  
to seek funding from corporations. 

We disagree with the concern that the OPC 
could be influenced by corporate funding. We 
believe that the OPC can maintain independence 
from their funding sources, and has established 
structures to do so. An example is the Ocean 
Science Trust (OST) implementation of the Oil 
and Gas Platform Decommissioning Study,  
which included funding from the OPC, Chevron 

Corporation, the Ocean Conservancy, the 
Sportfishing Conservancy, and United Anglers. 
None of these entities (including the OPC) 
commented on the report. The California Ocean 
Protection Act directs the OPC to “use California’s 
private and charitable resources more effectively  
in developing ocean protection and conservation 
strategies.” (Public Resources Code Section 25515 
(f)) The state does not have adequate resources to 
finance all ocean-related funding needs; identifying 
additional funding sources is among the OPC’s 
many responsibilities. Clearly, it must do so with 
transparency, and create firewalls between 
corporate funders and project outcomes.  
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Letter from  
NRDC and Ocean Conservancy (continued) Page 2 of 4 
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Letter from  
NRDC and Ocean Conservancy (continued) Page 4 of 4 
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Letter from  
California Coastkeeper Alliance (continued) Page 2 of 9 
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Letter from  
California Coastkeeper Alliance (continued) Page 3 of 9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



12 
Ocean 
Protection 

 

 O c e a n  P r o t e c t i o n  C o u n c i l  W h i t e  P a p e r  

Letter from  
California Coastkeeper Alliance (continued) Page 4 of 9 
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Letter from  
California Coastkeeper Alliance (continued) Page 6 of 9 
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Letter from  
California Coastkeeper Alliance (continued) Page 8 of 9 
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Letter from  
West Coast EBM Network Page 1 of 2 
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Letter from  
California Sea Grant Page 1 of 4 
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Letter from  
California Sea Grant (continued) Page 3 of 4 
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Letter from  
Irwin Haydock, Ph.D. Page 1 of 2 
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Letter from  
Jeff Kruthers Page 1 of 2 
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