Collaborative

Implementation Project

Facilitating stewardship of California's Marine Protected Area network.

MPA Collaborative Workshop
December 1 -2, 2014

Stanley Mosk Library and CourtsBuilding 914 Capitol Mall, Room 500 Sacramento, CA 95814

AGENDA
Monday — December 1, 2014

12:00—1:00 Hosted lunch (RSVP required) and Poster Session
1:00 — 1:15 Introductions and Welcome (Cat Kuhlman and Calla Allison)

1:15— 2:30 Collaborative Sharing (short presentations on the biggest success, biggest challenge and
the uniqueness of each area)

2:30 — 2:50 Agency Sharing (short presentations on success of agencies at meeting mandates and
priorities for the future related to effective MPA management)
o Department of Fish and Wildlife (DFW)
o DFW Law Enforcement Division
 Fish and Game Commission
o Department of Parks and Recreation

2:50 — 3:00 BREAK

3:00 — 3:55 Facilitated Panel Discussions
« Hardcopy outreach products
o Event-based outreach
¢ Video-based outreach

3:55 — 4:00 Wrap-up and logistics for next day
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AGENDA
Tuesday — December 2, 2014

9:00— 9:30 Co—Chairs of Collaboratives meet with Secretary of Natural Resources John Laird
for pre-meeting session

9:30 — 9:50 Meeting beginsfor ALL participants
Agency Roles and Effective MPA Management (Cyndi Dawson and Calla Allison)

9:50 — 10:40 Priorities for Effective MPA Management
 Ocean Protection Council/Ocean Science Trust
e Department of Fish and Wildlife/Law Enforcement Division

10:40 — 10:50 BREAK

10:50 — 11:45 Next steps for sustainable support for Collaboratives
» What can we say today about specific goals and objective?
- Short —term: 2015
- Long—term: 3 - 5years
e What are the most important ongoing support needs?
o What are new and innovative ways to get support for locally managed projects?

11:45— 12:00 Thank-you and Wrap-up
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